CCCA Chairman’s Report on 2025

Thanks to the excellent support of the CCCA committee members we confirmed the
decisions | outlined at last years AGM:

The CCCA remains affiliated to the RYA.

| attended the Dinghy Show in Feb 25 and had useful discussions with other small
classes, Clubs and representatives of the RYA. The committee remain convinced that
currently the costs of having a CCCA stand at the show would not be a good investment of
our limited financial resources.

The CCCA continues to communicate with its members through the CCCA Website,
e-mail and Facebook. Engagement by members is limited meaning that we get little
feedback on the members view of these communications.

The Committee looked at our membership records and concluded that we didn’t have up to
date data, meaning that we didn’t know who our current members were! We have opted to
use a small club membership service, Membermojo, which we believe will keep our
membership records up to date and safe. This comes at a small cost to the CCCA but, at
least for the time being we intend to keep membership of the CCCA free. As of 31 Dec 25,
83 people had signed up to the CCCA via Membermojo, thank you to those that have done
so. These are the people we now regard as our members.

Events

Richard Salliss worked very hard to organize the Comet Festival at Cotswold SC which
offered racing, cruising and training for all our classes. This together with camping facilities
and social events made for a great few days out. Richard is organizing a similar event in
2026 and, as ever, the support of our membership is needed to make it the success it
deserves to be.

The Trio Nationals were held at Brixham YC. 7 races were held over 3 days in a variety of
conditions. 15 Trios took part, Andrew and Caroline McAusland once again proved their
mastery of the Comet Trio to beat off stiff competition and claim their 9t Trio Nationals
title.

The Duo World championships was held at Cransley SC. 8 duos attended with Nigel Austin
and Matilda Stevenson from Cransley crowned champions after a close battle with Andrew
Dale and Amanda Harris from Eyott.

Bob

Secretary’s report for year 2025

We have had a busy & successful year with 4 meetings in total covering a wide range of
CCCA related topics ably chaired by Bob.

Amongst items being discussed/ organised & possibly actioned were:

The event calendar & subsequent organisation which has already been covered by
Bob.



Possible participation in the dinghy show
Modernising the internal management processes of the CCCA:

This included re platforming the website which gave cost savings & a more efficient
platform. Steve White achieved this making it look deceptively easy which | am sure
it wasn’t Many thanks to Steve.

Chris Biglin suggested a trial membership of membermojo to facilitate
communications with individual members. This has now been trialled & adopted as
mentioned by Bob.

Mandates were updated for the CCCA account which proved to be a Herculean task!

Caroline

Treasurer’s Report for 2025 and CCCA Accounts year ending
31/12/25

Current Balance £4211 on January 6 2025
Balance on 01/01/24 was £3886

The income over expenditure for the year ending 31/12/25 is £325 which is going in the
right direction.

This is again accounted for by the reduction of money spent on prizes and good financial
control of the National expenditure. Plus improved internet expenses due to a change in the
domain.

Noble Marine continued with their sponsorship contribution which amounted to £385 this
year and the Trio nationals raised £196.

The current account balance is in a healthy state going on into the New Year.

Anne Way



CCCA Income & Expenditure Year Ending 31/12/2025

31/12/2020 31/12/2021 31/12/2022 31/12/2023 31/12/2024 31/12/2025
Income
Bank Interest 4 4 2 0 0 0
Nobile Marine 400 350 350 350 385 385
Nationals 0 0 0 275 200 400
Surplus
Website
Refund 0 0 0 29 0 0
Donation 250 0 0 0 0 0
Total Income 654 354 352 654 585 785
Expenses
Internet 93 211 156 285 187 86
Expenses
RYA affiliation 0 130 140 150 160 170
Trophies 0 292 660 330 200 204
Total Expenses 93 633 956 765 547 460
Surplus/ Deficit 561 -279 -604 -111 38 325
Balance in Nat West account on
01/01/25 3886
Surplus for the 375
year
Balance in Nat West account on 4211

01/01/26




